WISEADVICE

Monautuka B 0621aCcTU KauecTBa

000 «ABTOMAaTH3aLUA — YC/IYTU U NPOEKTbI» (COCTaB/AOLWME AenapTaMeHT aBTOMaTU3aunMmn KOHCaATUHIOBOM
rpynnbl «WiseAdvice») — ycnelwHo passuBatowancs KomnaHus, okasbiBarowas NOAHbIN CNEKTP YCAYT Mo
pa3paboTke, BHEAPEHMIO N COMPOBOXAEHNIO aBTOMATU3NPOBaHHbIX CUCTEM YNpaBAeHNs Ha OCHOBE
NPOrpaMmHbIX NPOAYKTOB GpupmMbl «1C».

Crparterusa passutua KomnaHmm HanpaB/ieHa Ha CO34aHune penyTaumm HafeXHoro A4en0oBOoro napTHepa u
nocTaBLymka 3GEeKTUBHbIX PeLleHNA MO aBTOMaTU3aLmm GUHaHCOBOMW, yNpaBaeHYeCKOM, NPON3BOACTBEHHON U
TOProBow AesTeNbHOCTM Ha naatdopme «1C:MpeanpusaTue».

KauecTBO oKka3biBaeMbIX ycayr paccMatpuBaeTcs KomnaHven Kak 3a10r yCnewHOoro pasBmuTus, 3SKOHOMNYECKOW
CTabuIbHOCTY, TapaHTUM CBOEBPEMEHHOTO YCTOMUMBOTO 3apaboTka, obecneurBaroLero GUHaHCOBOE
6narococTosiHMe KaXaoro paboTHMKa, M OCHOBA A1 B3aMMOBBLIFOAHOTO COTPYAHMYECTBA C 3aKasumkamy,
napTHepamMu 1 ApYrMmu 3aMHTEPECOBaHHbIMM CTOPOHAMMU.

PykoBoacTtBo KomnaHuu nmeeT cBOei 3asaueli BCECTOPOHHE NOAAEP>KMBaTb, KOHTPOMPOBATb U yydllaTh
perynsapHyto AeATeNbHOCTb, HanpaBAEHHYI Ha Co3aHune 1 nogaep>xaHne CUCcTeMbl MeHeAXXMEHTa KayecTBa
(CMK) KomnaHwuw, obecneunBatoLLein Hanbonee NoaHoe yaoBAeTBOPEHME NOTpebHOCTeN 3aka3umkoB B 0baactu
aBTOMaTn3auunmn 63Heca, KaUeCTBEHHYHO peanm3aumio JOroBOPHbIX OTHOLLEHWN 1 COOTBETCTBUS BCEM
npumeHMMbIM TpebosaHmam 1ISO 9001:2015.

Crpaternueckme uenm v 3agaum KomnaHuy peanvsyroTcs 3a CYerT:

e MpefoCTaBJEeHNA YCAYT B COOTBETCTBUN C OXKMAAHUAMM (TpeboBaHMAMM) 3aKa3unKOB;

¢ MOHWTOPWHra Y40BAETBOPEHHOCTM 3aKa3uMKOB YPOBHEM KauecTBa NpeoCcTaBAseMbIX YCAYT;

e onpegeneHns TpeboBaHWIN K KOMMETEHTHOCTU COTPYAHMKOB, NOBbILLEHNA UX MPOdeCcCMoHaNbHOro
YPOBHS$, B T.4. B 061aCTV KayecTBa;

e OBbILEHMA KOMMNETEHTHOCTN BCEX COTPYAHWNKOB B BbibpaHHOM KomnaHwmen cneyunanmsaunm;

e obecrneyeHns HaAN4YMA PeCypPCoB (YesloBeYEeCKMX, MaTepuanbHblX, UHHOPMALIMOHHBIX U UHbIX),
bopmMupytoWwmx MHPPaCTPYKTYpPY M MPOM3BOACTBEHHYIO cpedy KomnaHum n HeobxoanMbIx Ans
pe3yabTaTUBHOW MPOM3BOACTBEHHOW AATENBHOCTY, MOAAEPXKAHNA N Pa3BUTUA KOPNOPATUBHOMW CUCTEMDI
ynpassieHus, B ToM umncine CMK;

® [pVIMeHeHus NepeAoBbIX METOAOB yNpPaBAeHWNS, BKAOYAA NHCTPYMEHTbI MPOEKTHOrO MEHEAXMEHTa, 1
coBpeMeHHbIX MHGOPMALIMOHHbIX TEXHONOTUI;

e aHasnv3a pe3ysbTaTMBHOCTM U COBEPLUEHCTBOBaHMA (ONTUMmM3aumm) busHec-npoueccos KomnaHmm Ha
OCHOBE peryispHOro MOHNTOPMHIa KAKOUEBbIX MOKa3aTtenen ynpasaeHns 613Hecom;

e pa3paboTku, BHEAPEHMA N HEMPEPBIBHOTO yaydlieHusa pesyabTatnBHocT CMK, obecneyeHus ee
COOTBETCTBMA TPebOoBaHNAM MeXayHapogHoro ctaHaapTa I1SO 9001:2015.

MpoBeaeHne B XU3Hb HacToAWwel MOANTMKM HanpaBAEHO Ha NMOWUCK MyTel HEMPEPbIBHOMO YAy4LLeHWs
AeATeNbHOCTU N MPOLLECCOB, MMeeT 6e30roBOPOYHYO0 NOAAEPXKKY CO CTOPOHbI pyKoBoAcTBa KoMmnaHum 1 Bxoaut
B chepy KOMNeTeHLMN BCeX COTPYAHMKOB, Y4aCTBYHOLWMX B peannsauunm npoueayp n npoueccos CMK, B
npezenax OTBETCTBEHHOCTU M MOJHOMOYMNI, YCTaHOBAEHHbIX CUCTEMO.

Al paccMoTpen 1 0A406pPUA N3NOXKEHHYHO Bbille [MONNTUKY ¥ YA0CTOBEPSAID, UTO OHa MMeeT 6e30roBOPOYHYHO
NOAAEP>KKY CO CTOPOHbI pykoBoAcTBa KomnaHuu.
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